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Turning ambition into sustainable growth
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BUSINESS MARKETING
STRATEGY TRANSFORMATION

Who We Are

Leading multidimensional consulting and
capability-building firm empowering
organizations to thrive in a fast-changing world.

DIGITAL CORPORATE

CONSULTING TRAINING

Integrated expertise across:

Business Strategy
Marketing Transformation
Digital & IT Consulting

Corporate Training
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Senior consultants with proven industry

leadership partner with you from vision to value

realization.
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CoNex
Our Purpose

Vision Mission

Most trusted consulting partner across the region, recognized for Accelerate sustainable business success through world-class
flawless execution and tangible results strategy, digital innovation, and transformative training
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Driving Values
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Integrity Excellence
Uncompromising ethics and Relentless pursuit of superior
transparency in everything we do quality and client success
Innovation Impact
Forward-thinking solutions Obsessed with delivering
grounded in global best practices measurable ROl and lasting
change
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Partnership

We succeed only when our clients
do, we are your team
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Business Consulting

Building stronger, smarter, more agile organizations

« Strategic Planning & Growth Roadmaps
» Operational Excellence & Cost Transformation
Process Re-engineering & Automation

Change Management & Culture Transformation



CoNexa

SOLUTIONS

Marketing Transformation

Winning attention, loyalty, and market share in the digital
age

* Full-Funnel Marketing Strategy

- Digital Marketing Ecosystem Design
« Customer Experience Optimization

« Go-to-Market Strategies

- Social Media Management

« Social Media Moderation

- Event Organization & Execution

« Customer Service Management
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IT & Digital
Transformation

Turning technology into competitive advantage

- Enterprise Digital Transformation Roadmaps
« Cloud Strategy & Migration
- Data Analytics & Predictive Modeling
«  Omnichannel Solutions
« E-commerce Platforms
Mobile Applications

Document Management Systems (DMS)
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Training & Capability
Building

Making transformation stick by upskilling your people

« Leadership & Business Acumen
« Business Units Training

«  Soft Skills Training

- Agile & Project Management




HEALTHCARE
| INNOVATION

Industries We Transform

Automotive Retail & E-commerce
Connected vehicles and mobility Omnichannel excellence and digital
innovation innovation
Manufacturing & Logistics Healthcare & Pharma
Supply chain optimization and Industry Patient-centered transformation
4.0

Real Estate & Construction

Smart buildings and property
management

Financial Services

Banking, FinTech, and digital payments

Government & Public Sector

Digital government and citizen services

Food & Beverage

Farm-to-table innovation and
consumer engagement
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Our Proven Methodology

Discover

Deep-dive diagnostics and benchmark analysis

Design

Co-create tailored strategies and roadmaps

Deliver

Y Hands-on implementation and agile execution
Optimize
o)
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Performance tracking and continuous improvement

Empower

Knowledge transfer for internal ownership

2. DESIGN

Create a design techniqucal
design or architecture and
design formation.

4. OPTIMIZE

Optimize your business maves
and anGurccsiing growriis up
and artiiietics.

1. DISCOVER

Disicover woutt merges and
data to setive, identity, and
business mations.

3. DELIVER

Delivery to scetanot the
portal to oats tovo deliverying
trasensom package in tow.

5. EMPOWER

Improves success of hunity,
and mesknnes with success,
team and leadership.
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Why Choose CONEXA Solutions

One-Stop Partner

Strategy + Technology + Marketing +
Training under one roof

100% Customized

No templates, no off-the-shelf
answers

Flexible Models

Fixed-price, milestone-based, or
success-linked fees
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Senior Expertise

Average 18+ years real-world industry

experience

Measurable ROI

Every project has clear KPIs and value
tracking

Post-Project Support

90-day optimization window included
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Flexible Engagement Models

Turnkey Projects Strategic Retainer
Fixed scope and timeline for Ongoing advisory and executive
specific initiatives support

Transformation Program Corporate Training
Office Packages
Multi-year partnerships for On-site, virtual, or hybrid
enterprise-wide change capability building

Fractional CXO Services

Interim leadership and strategic guidance
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Let's Start Your Transformation

Ready to Transform?

Website: www.conexa-solutions.com

Email: info@conexa-solutions.com

Egypt: +20 XXXXXXXXXX
UAE: +97T XXXXXXXXXXX
KSA: +966 XXXXXXXXXX

Locations: Cairo | Dubai | Riyadh

Connect. Transform. Excel.
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